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Petaluma Yacht Club, 10 C St, Petaluma CA 94952 
February 21, 2019  

Board Meeting Minutes 

1. Call to order 7:00 
2. Officers and Directors attending 

2.1.Commodore Todd Mendoza, Vice Commodore Leland Fishman, Rear Commodore 
Bruce Stender, Staff Commodore McKenzie Smith, Director Leanne Gallup, Director 
Maureen Gotham, and Director Al Alys.  

3. Commodore’s Report  - Todd Mendoza 
3.1. Discussed whether to begin general meetings earlier than eight o’clock. The issue will 

be presented for discussion at the next general meeting. 
4. Treasurer’s Report  - Gail Cardaropoli.  

4.1.Motion by Leland, seconded by Maureen to refund Francesca Smith $375 for 
QuickBooks license payments she made the past two years. Motion made by Al to 
eliminate the online license program and buy the program.  Board to revisit at next board 
meeting whether to buy the QuickBooks program or continue the annual license. Motion 
by Al withdrawn. 

4.2. Members in charge of an event need to complete the detailed event document so the 
financial information can be captured for the treasurer’s report. 

5. Secretary’s Report  -  Jay Townley. 
5.1. Because some members are confused about where to find the online Club Roster, it was 

decided to send a membership email with directions for finding the Roster. 
6. Vice Commodore Report - Leland Fishman, Jr 

6.1. Department of Alcoholic Beverage Control (ABC) will have some new rules by 2021, 
which rules could require bartenders to be ABC certified trained.  Will monitor 
developments to assure Club compliance.  

6.2.Discussed the fact that the Club is obligated by contract with vendor of bar gun 
dispenser and certain bar products for a $75 monthly fee.  Decided to stay with current 
contract until next contract renewal period and revisit the issue at that time. 

6.3.Discussed implementing a voluntary PYC Refreshment Card program whereby members 
can buy a Refreshment Card for set amount; e.g., thirty dollars.  The member owned card 
would be “punched” for the purchase amount of bar drinks purchased by the card owner. 
Another plan discussed was to use Venmo as a way to enable bar purchases without 
using cash as is currently done. Venmo is a digital wallet that lets you make and share 
payments with others.  These plans are to possibly satisfy the need for non-cash carrying 
members to easily purchase bar items  Leland and Bruce will investigate the program 
and present a detailed proposal at the next Board meeting 

7. Rear Commodore Report - Bruce Stender   
7.1. Cruise-ins are “high and dry” as a result of the low water situation.  The last rains may 

have resulted in more silt in the river. 
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7.2.Security and Cameras -  Discussed effectiveness of installing security cameras as a 
deterrent to vandalism. However, having fixed all of the outside lights, it appears that 
they are acting as an effective deterrent. 

7.3.There is one Club rental for 3/2.   
7.4.There are often requests from nonmembers to rent the Club. 
7.5.A checklist for closing the Club has been prepared and will become part of the 

Application To Rent package. 
8. Building Committee -  Al Alys 

8.1. The storage boxes that have been placed in the showers will be removed.  
9. Coop Report Marilyn Stender, Jill Olson, Ann Gealta 

9.1. Investigating way to allow for purchases other than having to write a check.  
9.2.Coop survey is ready to be sent to members. 
9.3.Getting ready to include several new items and have special sales of items no longer 

popular.  
9.4.Marilyn to continue normal pricing scheme that includes reasonable profit margins that 

move items and are yet reasonable for members purchases. 
10. Events – Darby Tarantino  

10.1. The port tasting was very successful  Kudos to Darby! 
10.2. The crab feed was a lot of fun.  

11. Galleys   
11.1.Need dinners preparers for May, July, Aug and Sept. general meetings.  

12. Membership – Judi Allewelt & Sherri Adams.   
12.1. Two membership application packages have been given to the Corbetts and one has 

been given to Bente. 
12.2.The boat to non-boater ratio is such that the Club can add one non-boater when a boat 

owner joins.  The Club has eighty-three members.  Fifty-five are boat owners and there 
are twenty-eight non-boat owners. 

13. Newsletter – Stephen Hamilton  continues to do a superb job with the Club’s outstanding 
newsletter.  

14. New Business 
14.1.Tom Corbett proposed creating a rotating free boaters and sailors library for the Club.  

Tom and Al Alys will generate a plan for implementation.  
15.  Old Business.   

15.1.Al inquired about whether the Club’s job descriptions have been updated.  Todd to 
check on this item. 

15.2.The bar audit report will be presented soon. 
15.3.Al requested that a budget be included in the financial report each month. 
15.4.The current tax returns have been filed. 

16. Adjournment @ 8:29 PM 
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